FUMC STANDING COMMITTEE DESCRIPTIONS 2.2 (Feb 22, 2022)

CHURCH COUNCIL

The Church Council is the administrative decision-making body of the local church. Itis
responsible for articulating the church’s vision for spiritual formation, outreach, witness, and
resources, and evaluating the implementation of that vision. In consultation with the
congregation, ministry leaders, and resource committees, the council oversees the church’s
mission and ministry at a high level to ensure the vision, plan and actions of the church are
effectively administered. As the church’s administrative decision-making body, the council
formally represents the church to the broader Madison community.

LAY LEADERSHIP/NOMINATIONS

The primary responsibility of this team is to identify, invite and develop the lay leadership of
the church. This group functions as the recruitment team to ensure that all committees of the
church are staffed with capable lay leaders, who are committed to leading the church in
fulfilling its mission and ministry. This team can work throughout the year to guide the church
council on matters of leadership and ongoing training of lay leaders. This team annually
presents the roster of committee members to Charge Conference for official election. The
committee is comprised of voting representatives to Annual Conference and the lead pastor.

STAFF PARISH RELATIONS COMMITTEE

The primary responsibilities include providing support and consultation to the pastors and staff;
developing staff job descriptions; participating in hiring & evaluation of staff; functioning as the
personnel committee as outlined in the Staff Manual; supporting and endorsing candidates for
ordained ministry; maintaining productive working relationships with the District
Superintendent and Cabinet; participating in the pastoral appointment process, and other
duties as outlined in the Book of Discipline.

FINANCE

A financially stable church allows First Church to pursue its mission of worship, service, and
education. Members of the Finance Committee support this through review of monthly
financial statements, preparation of the annual church budget, and development and review of
policies and procedures related to finances. This work is informed by other church governing
bodies and is subject to the requirements of the Book of Discipline.

STEWARDSHIP COMMITTEE

This team is responsible for developing and implementing the church’s stewardship pledge and
fundraising campaigns. In addition, the stewardship team is working to expand the idea of
stewardship as a lifetime practice of generosity which includes contributions of time and talent
as well as financial support.



TRUSTEES

The trustees form the legal entity of First United Methodist Church—they are the group who
holds the organization in trust. The primary task of the Trustees is to be good stewards of our
physical plant. This includes maintaining the building and property and doing so efficiently and
in an environmentally sensitive way. It includes such tasks as buying new computers, improving
the exterior of our building, ensuring proper functioning of the internet system, and
maintaining the HVAC equipment. No particular expertise is needed, but interest in the
committee focus is one of the primary criteria.

FIRST FOUNDATION

The First Foundation Board is the governing body of the First Foundation. First Foundation
accepts and invests financial gifts from members and friends of First Church. First Foundation,
an independent foundation that serves only FUMC, is a vital partner for funding the church’s
ministries. The Foundation Board invites new contributions to the Foundation, reviews and
directs the fund’s investment plans, and reviews performance to determine what percentage of
the fund earnings will be distributed each year to FUMC. The Board carefully develops long-
term donations for the church, but no financial experience required.



